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Windsor School District  
WARRANT 

2023 
 

The inhabitants of the School District of Windsor in the state of New Hampshire qualified to vote in 
School District affairs are hereby notified that  the Annual School District Meeting will be held as follows: 
 

Date: Tuesday, March 14, 2023 
Time: 6:30pm 
Location: Windsor Town Hall 
Details: To act upon the following articles; 
 
 

GOVERNING BODY CERTIFICATION 
We certify and attest that on or before February 27, 2023, a true and attested copy of this document was posted 
at the place of meeting and on the SAU #34 website (www.hdsd.org) and that an original was delivered to the 
Town Clerk. 
CINDY STOSSE    Chair, Windsor School Board  
BECKY BOSSE   Member, Windsor School Board  
KAREN TURBYNE  Member, Windsor School Board  
 

 

ARTICLE 1. Election of Officers 
To choose by non-partisan ballot the following School District officials: 

One School Board Member for a 3-year term 
Moderator for a one-year term 
Clerk for a one-year term 
Treasurer for a one-year term 
Auditor for a one-year term 
 
 

ARTICLE 2. Set Salaries of School Board, Agents, Officers 
To determine and appoint the salaries of the School Board and fix the compensation of any other 
officers or agents of the District. 
 
 

ARTICLE 3. Accept Annual Reports 
To hear the reports of agents, auditors, committees or officers chosen and pass any vote relating 
thereto. 
 
 

ARTICLE 4. Operating Budget 
To see if the School District will vote to raise and appropriate the sum of $382,332 (three hundred 
eighty-two thousand, three hundred thirty-two dollars) for the support of schools, the payment of 
salaries of School District officials and agents, and for the payment of statutory obligations of the 
District, or take any other action in relation thereto. 
 
 

ARTICLE 5. Appropriation for SAU Budget 
Shall the voters of the Windsor School District adopt a school administrative unit budget of 
$1,185,145 (one million, one hundred eighty-five thousand, one hundred forty-five dollars) for the 
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forthcoming fiscal year in which $13,985 (thirteen thousand, nine hundred eighty-five dollars) is 
assigned to the school budget of this school district? This year's adjusted budget of $1,216,432 (one 
million, two hundred sixteen thousand, four hundred thirty-two dollars) with $14,354 (fourteen 
thousand, three hundred fifty-four dollars) assigned to the school budget of this school district, will 
be adopted if the article does not receive a majority vote of all the school district voters voting in this 
school administrative unit. 
 
 

ARTICLE 6. Fund Tuition Expendable Trust 
Shall the Windsor School District vote to raise and appropriate up to $30,000 (thirty thousand dollars) 
to be added to the Tuition Expendable Trust Fund previously established? This sum to come from the 
Jun 30, 2023 unassigned fund balance available for transfer after July 1, 2023. No amount to be raised 
from taxation.   Recommended by the School Board. 
 

ARTICLE 7.  
To transact any other business that may legally come before said meeting. 

 
 
 
 
 

School Board  
Annual Report 

 
There are three members of the Windsor Community who serve on the Windsor School Board of SAU34. 
Though the three members only have one vote, our vote is important. 
 
Dave Robbins knew how important it was to represent his town.  He worked hard to understand the 
workings of the school board and the SAU and represent everyone.  Dave passed in 2022 and is so very 
missed.  His memory and stories will stay with us. 
 
The board was fortunate to have Rebecca Bosse volunteer to join Windsor School Board to complete 
Dave’s term.  She has become an active member of the board along with Karen Turbyne and myself.  
 
We will continue to serve the town of Windsor to our best ability and know that Dave will be watching 
us. 
 
Respectfully submitted, 
 
Cynthia Stosse, Chairperson 
Becky Bosse, Member 
Karen Turbyne, Member 
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Introduction to the Annual Strategic Plan Report  

 

After the tumultuous events of 2020 and 2021 created unprecedented conditions for teaching 
and learning, the spring and summer of 2021 brought hopes and expectations that the 2021-2022 
school year would be able to open with a return to pre-pandemic settings and 
systems.  Unfortunately, the new variants and surging case counts both locally and across the 
country in late summer dictated that the school community needed to make rapid adjustments 
and the year once again began with restricted gatherings and careful monitoring of pandemic 
conditions.  Both the fall and winter saw significant waves of virus, which in turn impacted 
staffing and school attendance.  As conditions improved during the spring it was with great joy 
and excitement that the Hillsboro-Deering Schools were able to host Family Fun Fest and finally 
bring the full school community together for an in-person event celebrating our connections 
with community agencies and highlighting accomplishments and opportunities. 
 
Strategic Planning is an essential foundation for progress, it ensures that our purpose is aligned 
to our vision and provides a clear plan for making that vision a reality.  The SAU 34 Strategic 
Plan was adopted in the Spring of 2020 and lays out goals and objectives for the next five years. 
The SAU 34 Strategic Plan identifies three priority areas: Culture, Learning Environment, and 
Student Success.  The goals and objectives for each Priority Area create a road map for the 
district to follow.  This road map is used to identify and prioritize tasks and allocate resources. 
 
Using the Strategic Plan as a framework, the following report outlines the work done in each of 
the three priorities areas during the 2021-2022 school year and identifies the intended next steps 
toward meeting the plans goals and objectives by the end of the 2024-2025 school year. Neither 
the 2020-2021 nor the 2021-2022 school years unfolded the way we envisioned as we developed 
the strategic plan, but the plan provided us with the guidance we needed to persist in moving 
forward.  We deeply appreciate the involvement of the entire school community as we continue 
to make progress and strengthen our schools so that our students are fully prepared to grow, 
develop, and discover their path. 
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School District Vision and Portrait of the Graduate 
  
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 

School District Mission 

In partnership with our communities and families, SAU 34 empowers all 
students to grow in safe and caring learning environments that inspire 

creativity, curiosity, and connection. 
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STRATEGIC PLAN REPORT 
Progress, Challenges and Plans for Each Priority Area 

  
Priority Area - Culture 

  
Staff and students thrive in positive learning and work environments where they feel physically, 
psychologically, and emotionally safe and connected; supported; reasonably autonomous; and driven by 
a strong sense of purpose and meaning.  
  
Goal: SAU 34 will develop and maintain a welcoming environment that supports the tenets of the 
Portrait of a Graduate, ensuring students, staff and families feel valued, safe and supported to foster a 
responsive and high achieving culture.  
  
 Objective 1:  SAU will foster an empathetic culture that respects and values all individuals and 
 focuses on a culture of continuous improvement based on the Portrait of a Graduate tenets.  
 Objective 2: SAU 34 will genuinely engage all stakeholders in a collaborative culture of 
 learning and continuous improvement.  
 Objective 3: SAU will promote a culture of health and wellness for all members of the 
 school community 
 Objective 4: SAU will research and implement practices and identify resources that promote  
 positive student behavior. 

Objective 5:  SAU 34 will develop and implement an embedded professional development 
program that will include strategies and supports for fostering a positive and empathetic  culture 
that prioritizes relationship building, responsiveness and continuous improvement by June 2022. 

  
District Wide the goal is to develop and maintain a welcoming environment that supports the tenets of 
the Portrait of a Graduate, ensuring students, staff, and families feel valued, safe, and supported to foster 
a responsive and high achieving culture.  This is the core of of SAU 34.   
  
Across the state of New Hampshire, school districts have been working on creating a multi-tiered system 
of support (MTSS) to help address the needs of students. MTSS involves three “tiers” of support, which 
together provide a wide range of intervention that help students obtain the skills they need to be ready to 
learn. 
  
In all SAU 34 schools, we have been working on developing our MTSS for several years. Our efforts have 
focused on offering supports and services that address students’ academic needs (MTSS-A), as well as 
their social, emotional, behavioral, and health needs (MTSS-B). 
  
A multi-tiered system of support includes three “tiers” of intervention. Tier 1 is perhaps the most 
important tier because it includes activities that are available to all students and have the most impact on 
the growth of skills and overall wellness. Tier 2 focuses on developing specific skill sets for students who 
need more practice.  Tier 3 activities are customized to the needs of individual students, such as 
counseling services or an alternative learning plan.  The creation of our MTSS-B structure has been 
heavily supported by the Project AWARE grant.  SAU 34 Mental Health and Wellness Teams have 
established partnerships and connections with local providers, increasing access for all members of our 
school community.   
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 Additional information about MTSS-B can be found on the New Hampshire Department of Education 
website: https://www.education.nh.gov/who-we-are/division-of-learner-support/bureau-of-student-
wellness/office-of-social-and-emotional-wellness/mtssb 
  
SAU 34 prioritized keeping schools open, clean, and safe during the 2021-2022 school year.  The School 
Nursing Team was an essential part of meeting that goal.  The school nursing team actively collaborated 
with the New Hampshire Department of Public Health Services and the building administrative teams to 
implement the health and safety protocols recommended by the New Hampshire Department of Health 
and Human Services and the Centers for Disease Control, as outlined in the districts re-entry and 
pandemic response plans.   The team also continued to participate in and develop programs to promote 
the overall health and safety of students, school personnel, and families.  These programs included: onsite 
sports physicals, staff wellness challenges, vaccine clinics, and onsite CPR/AED and first aid training. The 
team continued to partner with community organizations such as the Lion’s Club, Moose Club, and 
Knights of Columbus to organize “coats for kids”, free on-site physicals, eye exams and glasses.        
  
Through reflective practice and guided by objectives of the strategic plan, the district leadership team 
maintained a focus on creating a quality, high performing, and personally rewarding culture for the 
district and in each individual school. The cultural focus of the work is to center the health and wellness 
of each member of the school community and provide support for physically, mentally, and emotionally 
healthy and balanced living. SAU 34 continued to develop community outreach and expand those efforts 
so that the greater community has an accurate picture of the tremendous work that is happening all 
across the district. The culmination of these efforts was the Family Fun Fest and BBQ in the Spring.  This 
highly successful and extremely well attended event provided the opportunity for all members of the 
school community to reconnect and celebrate. 
  
 Hillsboro-Deering Elementary School emphasizes the essential nature of the connection between the 
school and families.  H-DES utilized a bi-monthly family newsletter to share information about the school 
goals, events, opportunities, and academic programming.  They also regularly posted highlights and 
celebrations to the school Facebook page and twitter hashtag, #HDESPride. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
One of the Priority Goals established in the H-DES Comprehensive School Improvement (CSI) Plan states 
that by June of 2022, H-DES will increase behavior support systems, practices, and instruction at the 
classroom and schoolwide levels, that encourage a focus on learning and self-regulation, address student 

https://www.education.nh.gov/who-we-are/division-of-learner-support/bureau-of-student-wellness/office-of-social-and-emotional-wellness/mtssb
https://www.education.nh.gov/who-we-are/division-of-learner-support/bureau-of-student-wellness/office-of-social-and-emotional-wellness/mtssb


  

9 
 

social-emotional needs, and decrease classroom and school community disruptions by developing a 
consistent social-emotional support structure and a system to monitor behaviors and interventions. 
Building off of the work done in the 2020-2021 school year, and supported by both the Project Aware and 
CSI Grants, staff worked with a consultant to deepen their understanding of the characteristics of a 
quality, high performing, and personally rewarding culture, and how that in turn impacts students and 
supports the focus on learning and self-regulation for students. This, combined with a staff and student 
focus on H-DES C.A.R.E.S (Cooperation, Assertion, Responsibility, Empathy, and Self-Control) provided 
a full school community focus and resulted in clear norms for staff and students alike.  
  
Hillsboro-Deering Middle School made a concerted effort to return to many of their traditions and 
celebrations, and although it was still necessary to implement health and safety protocols and 
procedures, H-DMS was able to enjoy many events and activities, including the Turkey Trot, Winter 
Carnival Competitions, and a wonderful Eighth Grade Celebration Night, just to name a few.  A new 
addition was Quest Day, held in April.  Quest Day was a building-wide opportunity for students to 
choose from 17 different participation options to explore new topics and experiences ranging from a 
climbing wall to an art museum field trip. This highly successful all school event supported the school’s 
focus on building relationships and developing connections across the school community. 
  
As part of the Multi-Tiered System of Supports for Behavior (MTSS-B) work supported by the Project 
Aware Grant H-DMS utilized data collected through the year to analyze student behavior concerns and 
craft interventions to meet individual student needs.  The staff also spent a great deal of time developing 
the PAWS curriculum with a focus on self-regulation supporting the social emotional needs of all 
students.  Grade level teams used newsletters and frequent contact with families to strengthen family 
school connections to best support students. 
  
In the spring of 2022 H-DMS partnered with WestEd to conduct a comprehensive needs assessment that 
included classroom observations, interviews with all staff and administration, parent surveys, and 
student input. The data from this needs assessment is being utilized to develop an action plan targeting 
the identified needs.  This is in conjunction with the data team work also supported by WestEd.  The 
analysis and planning began in June of 2022 and continued through the summer. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hillsboro-Deering High School through the support of the Project Aware Grant and as part of the 
overall implementation of a Multi-Tiered System of Supports for Behavior (MTSS-B), H-DHS developed 
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the Hillcat Zone program. The Hillcat Zone provides Tier 1 and Tier 2 services to support the social, 
emotional, and behavioral needs of students. The Zone staff member supports and coaches students with 
their academic and behavioral needs, and also supervises the in-school intervention program. The Project 
Aware Grant supported the full cost of this program in FY22.  During the 2021-2022 academic year, The 
Zone logged over 4,000 visits, with 75% of the H-DHS student population accessing the program’s 
support. 
  
Although necessary health and safety protocols and procedures were in place, the staff and students at H-
DHS were able to reestablish some of the rituals and routines that build a sense of shared 
community.  The return of Winter Carnival competitions and a traditional Prom were milestones for the 
school community. The H-DHS Class of 2022 celebrated their accomplishments with the Graduation 
Parade supported by all of the local fire and police departments, and a beautiful commencement 
ceremony.    

Priority Area - Learning Environments 
  
Few investments serve as such high-profile demonstrations of how we value the education of our 
students as the facilities we use. The facilities in which we spend our time together provide daily cues 
and clues that affect the learning and work cultures for students and staff, respectively. 
  
Goal: SAU 34 will provide and maintain facilities that support a high quality, future focused, teaching 
and learning environment that allows multiple educational opportunities. 
  
District Wide the goal is to provide and maintain facilities that support a high quality, future focused, 
teaching and learning environment that allows multiple educational opportunities.   This is both the 
physical and virtual learning environment.  
 
The Hillsboro-Deering School District prioritized keeping the schools open, clean, and safe during the 
2021-2022 school year, continuing to align practices and procedures with  EPA regulations and CDC and  
NH DHHS Guidance.  
  
During the 2021-2022 school year the district continued a number of infrastructure improvements that 
began the year before, upgrading student and teacher devices, replacing outdated and obsolete 
equipment, purchasing furniture for outdoor learning spaces, and upgrades to air handling, hot water 
systems, and the general infrastructure of the buildings.  Touch screen displays were installed in all 
elementary school learning spaces, and the intention is to complete the touch screen installation in the 
middle and high schools by the end of the 2023-2024 school year.  A great deal of effort was put into 
securing approval and planning for extensive HVAC upgrades, roof replacements, and the creation of 
outdoor learning spaces, all of which began at the end of June 2022.  The ESSER (Elementary and 
Secondary Schools Emergency Relief Fund) grant programs and some of the other federal grants 
provided the district with the overwhelming majority of funding for these projects.  
  
Hillsboro-Deering Elementary School a great deal of work was done to prepare the elementary school 
for the extensive HVAC and roofing projects scheduled for the summer of 2022.  Pneumatic controls were 
replaced for 12 classrooms.  During the 2021-2022 school year H-DES continue to utilize a modified lunch 
configuration to limit the spread of germs to the greatest extent possible while prioritizing keeping the 
school open and safe.  The touch screen displays were brought on line and integrated into daily 
classroom routines. Every student at H-DES has access to an individual device for learning. Most 
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students utilize Chromebooks, and there is a rotation in place to ensure replacement costs are balanced 
from year to year.  
  
Hillsboro-Deering Middle School courses continued to utilize Google Classroom as a Learning 
Management System (LMS).  This tool helps streamline communication between students, staff, and 
families.  H-DMS was able to use some of the grant funding to purchase new classroom furniture 
designed to promote flexibility, allowing for both distancing and collaborative work. Air condensing 
units were replaced, creating more comfortable conditions for learning and teaching.  The existing water 
fountains were replaced with the recommended units that combine a drinking fountain with a water 
bottle filling station, both filtered.  
  
Hillsboro-Deering High School courses continued to utilize Google Classroom as a Learning 
Management System (LMS).  This tool helps streamline communication between students, staff, and 
families.  The domestic hot water project was completed at the high school, but several upgrades, 
including replacing the aging boilers and necessary HVAC repairs and upgrades are not yet 
scheduled.  The middle and high school continue to utilize shared space, which has increased the 
experiential learning opportunities at the high school to include Foods and Wood Technology 
courses.  After a two year delay made necessary by the pandemic, the high school and district 
administration were finally able to schedule the first tour of a CTE (Career and Technical Education) 
program, which provided data for planning future program development.  
  

 
 

Priority Area - Student Success 
  

Every student deserves an exceptional education—one grounded in purposes larger than themselves, 
regular and meaningful opportunities for self-determination, feedback about the increasing difference 
they are making in matters important to them, and growing relationships.  
  
Goal: SAU 34 will provide high quality educational opportunities for all students that foster the 
acquisition of critical academic skills,  embedding the tenets identified in the Portrait of a Graduate 
(adaptive perseverance, responsibility, learner’s mindset, global citizenship, communication, critical 
thinking and collaboration), meeting the expectations for success in post-secondary education and the 
workplace. 
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  Objective 1:  SAU 34 will develop and implement curriculum frameworks that integrate all 
 content standards including career and technical education with Portrait of a Graduate tenets 
 throughout PreK-12 as evidenced by the development and completion of the same by 2025. 
 Objective 2: SAU 34 will develop and implement an equitable and balanced assessment  
 program that supports and informs instructional practices to ensure progress towards student  

proficiency of the integrated curriculum frameworks, by 2025.  
 Objective 3: SAU 34 will evaluate current programming and develop additional educational 
 opportunities outside the traditional classroom setting.  
 Objective 4: Examine, develop and implement career and technical education experiences for    
 all students, grades 6-12. 
 Objective 5: SAU 34 will develop and implement an embedded professional development 
 program annually that will include instructional strategies and supports for delivering equitable 
 access to the integrated curriculum frameworks informed by the balanced assessment program. 
 
District Wide the goal is to provide high quality educational opportunities for all students that foster the 
acquisition of critical academic skills, embedding the tenets identified in the Portrait of a Graduate 
(adaptive perseverance, responsibility, learner’s mindset, global citizenship, communication, critical 
thinking and collaboration), meeting the expectations for success in post-secondary education and the 
workplace.  A huge element of student success is professional development programming.  In alignment 
with the strategic plan, high quality, job-embedded professional development and learning opportunities 
are provided for all district staff.  For the second year, a number of staff members from across the district 
produced professional development videos for their colleagues. These videos highlighted effective 
instructional practices and demonstrated a range of digital instructional tools.  This library of professional 
development videos is available to all staff, and was highlighted during the opening days professional 
development programming.  Additional resources and zoom presenters were mixed with building 
specific, in-person professional learning opportunities. Staff and administration from across the district 
participated in additional professional development opportunities throughout the course of the school 
year.  This work is primarily funded through the careful use of federal grants.   
  
Student assessment scores are a combined result of the established curriculum, instructional practices, 
and student engagement in learning.  A thorough evaluation of our assessment data trends show there is 
no question that change is necessary, and guided by the strategic plan, that work moves forward. The 
type of progress our students deserve takes hard work and dedication, coupled with careful planning 
and consistent monitoring. The reality is that systemic success is a coordinated effort.  At a minimum, 
student achievement across SAU 34 should be on par with their same age peers across the state, that is 
currently not the case, though we are seeing pockets of improvement. Student learning is a process, with 
each year building on the learning of the previous year.  The success of twelfth grade students is clearly 
built on the foundation of skills developed in early learning.  As we build toward systemic success, 
educators continue to identify areas of individual need for students and use building level strategies to 
implement targeted supports, in order to meet current students at their academic level and build the 
scaffolding they need to make growth. The district wide implementation of the iReady diagnostic for 
reading and math provides a consistent measure of student academic status, with embedded resources 
and strategies to support growth.   
  
Starting in the 2021-2022 school year, both the middle and high school had new courses centered on 
experiential and project based learning. Work on the strategic plan aligned and goal focused PK-12 
Curriculum Framework continued. This exciting work will create and implement a user friendly, 
resource rich curriculum website that shows the progression of the Portrait of a Graduate PK-12 that will 
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be fully functional by June of 2025. 
  
Hillsboro-Deering Elementary School’s Comprehensive School Improvement Plan (CSI) has two 
priority goals focused on student success. The first states by June 2022, H-DES Administrators will make 
performance expectations clear to staff and improve structures and opportunities for teachers to receive 
training, coaching, and feedback by effectively implementing the current evaluation plan.  The second 
states by June 2022, H-DES will increase alignment of the curriculum, instruction, and assessment to 
standards to improve consistency of instructional rigor and academic expectations within and across 
classrooms and allow for teachers and support staff to develop expertise with innovative and engaging 
instructional practices across the curriculum by implementing a Professional Learning Community (PLC) 
that results in improved student learning.   
  
Through the CSI process H-DES has partnered with two educational consulting organizations, 
Demonstrated Success and West Ed.  The cost of these consultants is fully covered by the CSI process and 
does not impact the district budget.  H-DES, supported by WestEd developed Curriculum Maps for math 
and reading and began the process for science and social studies.  These maps provide a foundation for 
the planning and preparation of daily instruction, and will be part of the full PK-12 Curriculum 
Framework website.  H-DES staff and administration have engaged in a wide range of professional 
development opportunities targeting instructional practices and developing effective classroom 
culture.  Utilizing this training, H-DES instructional staff and the administrative team have increased the 
use of reflective practices to improve instruction and learning outcomes.  H-DES was first identified as a 
CSI School in 2018 and due to the pandemic, the spring NH SAS (New Hampshire Statewide Assessment 
System) administration was the first opportunity for schools to demonstrate improvement and exit the 
program. The New Hampshire Department of Education announced on Thursday, November 10, 2022, 
that Hillsboro-Deering Elementary School met the criteria to exit CSI Status. This is a solid indicator that 
progress is being made, and improvement is happening. 
  
H-DES continued to provide tutoring for students both during and outside of the regular school 
day.  Many students worked one-on-one with certified educators in the areas of reading, writing, and 
mathematics.  Expanded individual and small group tutoring is a research supported intervention to 
support students and assist in closing gaps in student learning.  H-DES continues to work on 
personalizing instruction for students during Response to Intervention (RtI) times, providing additional 
opportunities to both address learning gaps and provide enrichment opportunities. 
  
Hillsboro-Deering Middle School implemented a revised schedule during the 2021-2022 school 
year.  The revision allowed for longer core class periods, daily WIN (What I Need) time for students, and 
the opportunity for eighth grade students to have a choice of electives including the new additions of 
Maker Space, Introduction to World Language, and Wellness. With the generous support of the Duncan-
Jenkins Trust the H-DMS was able to host multiple educational programs and guest speakers including 
Junk to Funk, Animal Adventures, and visiting artist Marek Bennet.  These experiences support and 
enhance the curriculum in all three grade levels. 
  
The grade level teams at H-DMS share resources and support students in a systematic and collaborative 
process.  The teams utilize data from the iReady diagnostics and other assessments to create instruction 
groups for WIN and provide interventions targeted to individual students' needs.  Each grade level met 
regularly as a team to collaborate, plan and work with the schools administrative and mental health 
teams to coordinate efforts to support students.   
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In the spring of 2022 H-DMS partnered with WestEd to conduct a comprehensive needs assessment that 
included classroom observations, interviews with all staff and administration, parent surveys, and 
student input. The data from this needs assessment is being utilized to develop an action plan targeting 
the identified needs.  This is in conjunction with the data team work also supported by WestEd.  The 
analysis and planning began in June of 2022 and continued through the summer. 
   
Hillsboro-Deering High School continues to expand instructional programming to provide interest 
based programming aligned to the Portrait of a Graduate that will support students’ ability to meet the 
expectations for success in post-secondary education and the workplace.  New courses offered in the 
2021-2022 school year included Foods and Wood Technologies, these courses are in direct response to 
student interest and align with the strategic plan goals of providing more hands-on, career focused 
opportunities and expanding both student voice and choice in instructional programming. 
  
The high school Extended Learning Opportunities (ELO) program continues to expand and be an 
incredible opportunity for students outside the traditional classroom experience.  During the 2021-2022 
school year over 80 students participated in ELOs, earning credit toward graduation exploring a wide 
range of topics including communications, photography, auto repair, world languages, sculpture, 
aviation, music composition, and welding. At the end of the year students were able to display their 
learning at the first ever H-DHS ELO Fair. 
  
H-DHS staff and administration pursued a range of professional development, including the St 
Johnsbury Advanced Placement Institute for Literature and Composition, Analyzing Teaching for 
Student Results, Nonviolent Communication, NHAHPERD Annual Conference, and Young Adult 
Literature Workshop.  The pursuit of professional development informs teacher practice, providing 
students with richer educational opportunities.   
  
The Hillsboro-Deering Hillsboro DECA team earned the THRIVE level DECA chapter award, the highest 
award for chapters and earned Gold Certification for their school store, The Hillcat Corner.  Both awards 
were only earned by three high schools in the state of New Hampshire during the 2021-2022 school year. 
H-DHS students once again earned recognition at the Scholastic Art Awards of New Hampshire, earning 
both Silver Key and Honorable Mention awards at the prestigious event. 
   
Respectfully Submitted, 
 
Jim O’Rourke, Principal     Marc Peterson, Principal 
Hillsboro-Deering High School   Hillsboro-Deering Middle School 

  
Robin Whitney, Principal (PK-2)   Craig Roach, Principal (3-5)   
Hillsboro-Deering Elementary School  Hillsboro-Deering Elementary School 

  
Stacey Vazquez     Jeni Laliberte 
Director of Student Support Services  Director of Curriculum, Instruction and Assessment  

  
Grant Geisler     Jennifer L. Crawford  
Business Manager     Superintendent of Schools 
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 Table 1 
 
 
 

 
 
 

 
 

Revenue Description
FY 2022 
ACTUAL

FY 2023 
BUDGET

FY 2024 
PROPOSED

Unreserved Fund Balance $83,770
Local Property Tax $216,700 $153,169 $279,920
State Wide Education Property Tax (SWEPT) $47,545 $34,923 $49,177
State Adequacy Grant $96,987 $78,878 $67,205
Earnings on Investments/ Misc Revenue $74 $0 $15

Total Revenues $ 445,075 $ 266,970 $ 396,317

Expense Description
FY 2022 
ACTUAL

FY 2023 
BUDGET

FY 2024 
PROPOSED

1100 Tuition $160,184 $240,375 $369,611
1200 Special Education $0 $0 $0
2310 Insurance $674 $991 $996
2320 School Board Salaries $900 $1,100 $1,300
2320 School Board Expenses $35 $600 $300
2320 School Board Clerk $15 $25
2320 Treasurer $100 $100 $300
2320 Treasurer's Supplies $0 $25 $25
2320 Checklist & Ballot Clerks $30 $30
2320 Moderator $5 $25
2320 Auditor $10 $50
2721 Transportation $9,388 $9,388 $9,670

Total Operational Expenses $ 171,281 $ 252,639 $ 382,332

Other Expenses (Separate Articles)
2320 SAU Budgeted Apportionment 17,032.00 $ 14,331 $ 13,985

Total Expenses with SAU Apportionment $ 188,313 $ 266,970 $ 396,317
Transfer to Tuition Expendable Trust $ 30,000

Total Expenses  $ 218,313 $ 296,970 $ 426,317

WINDSOR SCHOOL DISTRICT
 Proposed Budget

$ 30,000
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Table 2 
 

 
                                

Table 3 
 

 
 
 

Table 4 
 

 
 
 
 

Students Rate Cost
Elementary School 9 24,543$  220,884$  
Middle School 3 20,146$  60,437$   
High School 4 22,073$  88,290$   

   TOTAL TUITION 16 369,611$  

WINDSOR SCHOOL DISTRICT
 Proposed Budget

Regular Education Tuition

2021-2022 2022-2023
Expenditures

Special Education General $0 $0

Revenues
State of NH Catastrophic Aid $0 $0
Medicaid Reimbursement $0 $0

Net Cost of Special Education $0 $0

WINDSOR SCHOOL DISTRICT
Special Education Programs & Services Pursuant to RSA 32:11-a

 SAU BUDGET ASSESSMENT FY 2024

BUDGET REVENUES ASSESSMENT
PROPOSED COST TO RUN SAU $1,235,145 $50,000 $1,185,145
STATUTORY ALTERNATIVE BUDGET $1,266,432 $50,000 $1,216,432

DISTRICT

PROPOSED 
BUDGET 

ASSESSMENT

STATUTORY 
ALTERNATIVE 

BUDGET
CONTRIBUTION 

PERCENT
Hillsboro-Deering 1,005,714         1,032,264            84.86%
Washington 165,446            169,814              13.96%
Windsor 13,985             14,354               1.18%
TOTALS: 1,185,145           1,216,432              100.00%
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Table 5 
 

 
 
 

EXPENDITURES
FY2022      
Actual

FY2023       
Approved 

Budget

FY2024           
Proposed      

Budget
100 SUPERINTENDENT SALARY $160,724 $144,198 $128,000 

102 BUSINESS ADMINISTRATOR $111,939 $112,200 $117,300 

103 ADMINISTRATIVE STAFF $164,944 $166,955 $173,709 

104 DIRECTOR OF CURRICULUM, INSTRUCTION & ASSESSMENT $99,451 $101,440 $98,940 

105 DIRECTOR OF STUDENT SUPPORT $111,913 $97,181 $99,125 

106 BOOKKEEPERS $95,275 $110,982 $130,161 

108 FINANCIAL CLERK $0 $0 $0 

200 INSURANCE BENEFITS $168,086 $186,116 $145,421 

220 FICA & MEDICARE $55,764 $56,071 $57,163 

230 NH RETIREMENT $104,066 $103,054 $101,101 

231 403B $0 $5,000 $5,000 

240 COURSE REIMBURSEMENT $11,306 $5,000 $5,000 

250 UNEMPLOYMENT COMPENSATION $282 $750 $750 

260 WORKER COMP & LIABILITY INSURANCE $3,400 $5,000 $5,000 

290 PROF DEVELOPMENT & TRAINING $6,430 $6,400 $7,200 

330 CONTRACTED PROFESSIONAL SERVICES $33,050 $63,500 $65,000 

380 AUDIT & LEGAL FEES $6,953 $10,000 $10,300 

430 EQUIPMENT REPAIRS & MAINT $614 $500 $500 

442 COPIER & EQUIPMENT LEASES $10,527 $5,000 $5,100 

450 OFFICE RENTAL $40,000 $40,000 $40,000 

500 POSTAGE, TELEPHONE & OTHER SERVICES $14,970 $12,500 $15,800 

600 SUPPLIES & BOOKS $7,820 $11,750 $12,750 

700 REPLACEMENT EQUIPMENT $1,419 $2,500 $3,000 

810 DUES & FEES $6,711 $8,625 $8,625 

840 BOARD CONTINGENCY $0 $200 $200 

890 ACADEMIC RECOGNITION $0 $5,000 $0 

TOTAL $1,215,643 $1,259,921 $1,235,145 

SAU #34 PROPOSED BUDGET FY2023-2024
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Table 6 
 

 
 
 
 
 
 

WINDSOR SCHOOL DISTRICT
REPORT OF SCHOOL DISTRICT TREASURER

Fiscal Year July 1, 2021 to June 30, 2022

Balance on Hand - July 1, 2021 $ 208,752.37

Received from Selectmen:

Prior Year Appropriation -$             

Current Year Appropriation $184,315.00

Revenue from State Sources $96,987.34

Interest & Misc Income $ 73.50

TOTAL RECEIPTS $ 281,375.84

TOTAL FUNDS AVAILABLE FOR FISCAL YEAR 2021-2022 $ 490,128.21

LESS SCHOOL BOARD ORDERS PAID:  Fiscal Year 2021-2022

FY 20-21 Manifest 9 & 10 Prior Year - 2nd Sem Tuition 120,740.67$ 
Prior Year - 4th Qtr SAU 4,242.00$     

Manifest # 1 Worker's Comp & Liability Insurance 673.73$       
Manifest # 2 1st Quarter SAU 4,288.00$     

Board & Treasurer Stipends 1,000.00$     
Manifest # 3 2nd Quarter SAU 4,288.00$     
Manifest # 4 1st Semester Tuition 74,887.75$   

Transportation 9,388.00$     
Manifest # 5 3rd Quarter SAU 4,228.00$     

Public Notice 35.00$         
Manifest # 6 2nd Semester Tuition 85,296.36$   

4th Quarter SAU 4,228.00$     

TOTAL SCHOOL BOARD ORDERS PAID $ 313,295.51

Balance on Hand - July 1, 2022 $ 176,832.70

01/18/23
Date District Treasurer

Kenneth Matthews
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Table 7 

 
 

Table 8 
 

WINDSOR SCHOOL DISTRICT 
Detailed Statement of Receipts 2021-2022 

        

DATE FROM WHOM DESCRIPTION AMOUNT 

08/31/21  State of New Hampshire Equitable Aid  $19,397.00  
10/31/21  State of New Hampshire Equitable Aid  $19,397.00  
12/31/21  State of New Hampshire Equitable Aid $29,096.00  
03/31/22  State of New Hampshire Equitable Aid  $29,097.34  

 Town of Windsor 21-22 Appropriation $91,770.00  
 Town of Windsor 21-22 Appropriation $92,545.00  

    
Various Santander / Bar Harbor Interest Income $ 73.50 

      

  TOTAL RECEIPTS DURING YEAR $281,375.84 
 

Table 9 
 

 

Assets:
Cash - Checking $ 176,832.70
Receivable from Town $79,929.66

$ 256,762.36
Liabilities & Fund Balance:

Payable to HDSD -              
Payable to Town of Windsor -              
Payable to SAU 34 -              
Other Vendor Payables $0.00

Total Payables $ 0.00

Assigned Fund Balance (Tuition Trust) $ 30,000.00
Unassigned Fund Balance $226,762.36
Fund Balance $ 256,762.36

WINDSOR SCHOOL DISTRICT
Balance Sheet

Fiscal Year Ending June 30, 2022

AUDITOR'S CERTIFICATE 
     This is to certify that we have examined the books, vouchers, bank statements and other financial records of the 
treasurer of the school district of Windsor of which the above is a true summary for the fiscal year ending June 30, 
2022 and find them correct in all respects.    
      

01/18/2023     Auditor:    Melissa Merrill      
Date         
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